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The Laurel Hill Project Advisory Citizens Oversight Committee was 
established by the Fairfax County Board of Supervisors in February 2005 
to monitor the development of the Reformatory and Penitentiary area at 
Laurel Hill, adjacent to Silverbrook Road in Lorton, VA.  
 

This committee-sponsored electronic newsletter is provided to keep citizens informed about adaptive 
reuse and other developments at Laurel Hill.  
 
Reformatory-Penitentiary Request for Proposal  
  
The Request for Proposal (RFP) for the adaptive reuse of the Reformatory and Penitentiary area at Laurel 
Hill was released July 27, 2006. The RFP reflects the recommendations of the Laurel Hill Adaptive Reuse 
Citizens Task Force, as accepted by the Board of Supervisors in December 2004 and incorporated in the 
Laurel Hill Comprehensive Plan on May 1, 2006.  
 
The RFP can be viewed at the following link: www.fairfaxcounty.gov/dpsm/solic.htm 
 
Pre-proposal tours of the adaptive reuse site are scheduled for August 14, beginning at 10:00 a.m. and 
2:00 p.m. A pre-proposal conference is scheduled for 2:00 p.m., August 15 at the Fairfax County 
Government Center. The tours and conference are an opportunity to provide additional information to 
potential candidate developers.  
 
The due date for responses to the Request for Proposal is October 27, 2006.  
 
Following the County’s internal review process, there will be discussions between County staff and the 
Oversight Committee about the RFP submissions. The Oversight Committee and County staff are 
tentatively scheduled to make their separate recommendations to the Board of Supervisors regarding 
selection of a development team in February 2007.  
 
 Request for Proposal – Distribution 
Chris Caperton, the County’s Laurel Hill coordinator, has worked with County staff and Basile, Baumann 
and Prost (BBP), an external consultant, to develop a strategy for distribution of the Request for Proposal 
(RFP). The strategy includes:  
 
 Utilizing the BBP electronic database to notify approximately 1,100 individuals and firms about the 

RFP   
 Posting an advertisement in the Urban Land Institute magazine 
 Distributing a press release about the RFP 
 Notifying vendors who use eVA, a Web-based solicitation service 
 Providing the RFP to the Fairfax County Economic Development Authority for posting 

 
 



July 17, 2006 Oversight Committee Meeting 
 
Reviewing Responses to the Request for Proposal 
The Oversight Committee’s discussion focused on the development of a set of principles or criteria for 
reviewing responses to the RFP. The committee will use the Laurel Hill Adaptive Reuse Task Force 
recommendations and the updated Laurel Hill Comprehensive Plan as the guiding documents for its 
review process.  
 
The Oversight Committee does not expect to review financial data or proprietary information from the 
development candidates. Instead, the committee will develop guidelines for receiving recommendations 
from County staff about candidates’ financial qualifications.  
 
Note: During the June 14, 2006 meeting the Oversight Committee recommended that citizens appointed to 
County boards, commissions, committees or task forces not participate as members of the County’s 
Selection Advisory Committee or during the negotiation process with candidate developers. This 
recommendation includes members of the Laurel Hill Project Advisory Citizens Oversight Committee, in 
addition to members of civic and homeowner associations. Instead, County staff participating in the RFP 
candidate review process may solicit input from external stakeholders at their discretion. 
 
Standards and Guidelines 
Chris Caperton, the County’s Laurel Hill coordinator, reports that an initial draft of the Standards and 
Guidelines for the Fairfax County Architectural Review Board has been submitted by David H. Gleason 
Associates, Inc. A tentative schedule includes revised drafts to be submitted to an ARB subcommittee, the 
Lorton Heritage Society, Virginia Department of Historic Resources and the Oversight Committee in 
September. A public meeting about the Standards and Guidelines is anticipated in late October, with the 
final draft completed in early November.  
 
Next Oversight Committee Meeting – 7:00 p.m., Monday, August 28, 2006, at the Laurel Hill 
Community Association Clubhouse, 8380 Laurel Crest Drive, Lorton, Virginia, 22079. 
 
Additional information about the land use plans for Laurel Hill, including parkland and adaptive reuse 
areas are available at www.fairfaxcounty.gov/dpz/laurelhill/ 
 
 
 
 


